[image: image1.png][
88| i} Excellence, Respect, Friendship

CAWSTON GRAlNGE PRIMARY SCHOOL





SEND Policy

Cawston Grange Primary School

November 2025
1. Aims

At Cawston Grange Primary School we are committed to ensuring that every child, including those with special educational needs and disabilities, is nurtured, challenged and supported to achieve their best. Our values of excellence, respect and friendship shape our approach to inclusion and guide our work with children, families and external partners.

This policy sets out how we meet our statutory duties for pupils with SEND and how we create the conditions in which all children can thrive. It should be read alongside the Accessibility Plan, the Behaviour Policy and the Warwickshire Local Offer.

Our aims are to:
• identify needs early and respond with a graduated and flexible approach
• ensure pupils with SEND are able to participate fully in school life
• work in close partnership with parents and with the pupils themselves
• promote high expectations for all learners and remove barriers to achievement
• use evidence-informed practice to support progress and wellbeing
• ensure that the whole school community understands its responsibilities for inclusion

2. Legislation and guidance

This policy is based on the Children and Families Act 2014, the SEND Code of Practice 0–25 (2015), the Equality Act 2010, the school’s duties under the Public Sector Equality Duty and national guidance on Keeping Children Safe in Education and the School Admissions Code.

3. Definitions

A pupil has special educational needs if they have a learning difficulty or disability that requires provision that is additional to or different from that normally available to pupils of the same age. A disability is a physical or mental impairment that has a substantial and long-term adverse effect on day-to-day activities.

A diagnosis does not automatically mean that a child will be placed on the SEND register. Decisions are based on need, progress and the level of support required over time.

4. Roles and responsibilities

The Headteacher

The headteacher, Mrs Kate Worthington, has overall responsibility for ensuring that the school meets its statutory duties for pupils with SEND. She oversees strategic development, ensures that resources are used effectively and reports to trustees on SEND provision, progress and outcomes.

The SENDCO

The SENDCO is Mrs Alison Dix. She leads the day-to-day management of SEND across the school, coordinates the graduated response, maintains the SEND register and ensures consistency of approach. She works closely with teachers and support staff so that provision is implemented effectively, and she liaises with parents, external specialists and the local authority. The SENDCO ensures that statutory processes such as annual reviews are completed in line with requirements.

Class teachers

Every teacher is responsible for every child in their class. Teachers deliver high-quality, inclusive teaching, make adaptations to remove barriers and identify where additional support may be required. They remain responsible for the progress of pupils receiving interventions outside the classroom and they work in partnership with the SENDCO and with families.

Teaching Assistants

Teaching assistants support pupils under the direction of the teacher and contribute to the implementation of agreed strategies. They support independence, help deliver interventions and contribute to review discussions.

Trustees

Trustees monitor the effectiveness of SEND provision and ensure that statutory duties are met. They receive updates on the progress and inclusion of pupils with SEND and hold leaders to account for the quality of provision.

5. Identifying SEND

Early identification is central to our approach. Some children arrive with SEND known to early years settings, health professionals or previous schools. For others, needs may emerge over time. Teachers use assessment, observation and their professional knowledge to identify concerns promptly and parents are encouraged to raise questions at any point.

Needs are considered within the four broad areas set out in the Code of Practice:
communication and interaction, cognition and learning, social, emotional and mental health, and sensory or physical needs. These categories help guide our understanding but provision is always personalised.

6. The Graduated Response

Cawston Grange follows a clear graduated response to need through four stages.

Universal provision

All pupils benefit from high-quality teaching and a supportive learning environment that reduces barriers and anticipates diverse needs. Universal provision includes consistent routines, clear communication, targeted scaffolding and carefully considered classroom design. Some pupils may also receive short-term support to address specific gaps but remain within universal provision.

Early Monitoring

When teachers or parents identify emerging concerns, the child enters Early Monitoring. A pupil passport captures strengths, needs and helpful adaptations. Teachers review progress closely with families at routine points during the year. If a child responds well, support continues within this stage. If concerns continue, we may move to SEND Support.

SEND Support

Pupils are placed on the SEND register when they require targeted and sustained provision that is different from universal practice. At this stage an Individual Education Plan (IEP) is created with clear objectives. External agencies may be consulted for advice or assessment. IEPs are reviewed termly through the assess, plan, do, review cycle with families and, wherever possible, with the pupil.

Education, Health and Care Plans

Where a child’s needs remain significant despite targeted support, the school may request an Education, Health and Care Needs Assessment. If an EHCP is issued, the school implements the provision set out in Section F and reviews the plan annually with the family and relevant professionals.

7. Monitoring progress

Teachers monitor progress regularly and adjust provision as needed. For pupils on the SEND register, progress is reviewed formally each term as part of the IEP process. The SENDCO monitors provision across the school through data reviews, discussions with pupils and staff, and observation of practice. Information gathered through monitoring informs next steps at each stage of the graduated response.

8. Curriculum and learning

The school provides an ambitious and carefully sequenced curriculum for all pupils. Adaptations are made to ensure that children with SEND can participate fully and make progress. Adaptations may involve adjustments to presentation, the use of visual support, alternative methods of recording, or breaking learning into smaller steps. Subject leaders work with the SENDCO to keep curriculum pathways accessible and to review how well content supports all learners.

9. Working with families

Partnership with parents is central to effective SEND support. Families are involved at every stage of the graduated response and meet with teachers termly to review progress. The SENDCO meets with parents as needed to discuss provision, next steps or external involvement. The Child and Family Support Worker, Mrs Noreen New, provides additional support for families who may benefit from guidance or help accessing services such as Early Help.

10. External agencies

The school works closely with external professionals when specialist advice or assessment is needed. This may include the Specialist Teaching Service, educational psychology, disability services, counselling services, NHS speech and language support or other health and social care professionals. We act on recommendations and ensure that strategies are implemented in class.

11. Medical needs

Where a pupil has a medical condition, an Individual Healthcare Plan is created in partnership with parents and relevant professionals. Plans outline needs, medication and any required adjustments. Staff receive appropriate training so that pupils can access learning safely and confidently.

12. Safeguarding

Pupils with SEND may face additional safeguarding risks. Staff receive training to help them recognise and respond to these vulnerabilities. The SENDCO and Designated Safeguarding Lead work closely to ensure that concerns are identified early.

13. Bumblebees: Specialist Resource Provision

Bumblebees is the school’s specialist provision for pupils with primary communication and interaction needs. Places are allocated through the Warwickshire High Needs Panel. Pupils in Bumblebees are part of the wider school community and access mainstream learning where appropriate. Planning for these pupils is undertaken in partnership with families and the local authority.

14. Admissions and accessibility

The school does not discriminate against pupils with SEND or disabilities in its admissions arrangements. Pupils whose EHCP names the school are admitted. The Accessibility Plan sets out how the physical environment, curriculum access and availability of information will continue to improve over time.

15. Complaints

Concerns about SEND provision should be raised with the class teacher or SENDCO. If concerns remain, parents may contact the headteacher. The school’s Complaints Policy explains the formal process for further escalation.

16. Monitoring this policy

This policy will be reviewed annually by the headteacher and the SENDCO and approved by trustees. It will be updated earlier if there are changes in legislation, guidance or school practice.
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